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SEND

On 22nd June 2021 Sefton hosted a virtual meeting with Senior Officials from the 
Department of Education and NHS England and a group of Board members. The 
meeting was held to consider the progress made against the Improvement Plan since 
the previous meeting with officials held on 8th December 2020. Fiona Nzegwu (Deputy 
Director, SEND Improvement and Intervention), who chaired the meeting on behalf of 
the DfE commented that the presentation, response to questions and supporting 
evidence demonstrated that we have made clear and sustained progress against the 
improvement areas in the plan. As a result of this visit on the 14th July 2021 Sefton LA 
received a letter from Vicky Ford, Parliamentary Under-Secretary of State for Children 
and Families announcing that the evidence presented indicated significant progress and 
that she was revoking the Improvement Notice. The SEND Continuous Improvement 
Board will continue to meet and a new improvement plan will be developed.

Schools

All schools opened for all pupils after the Easter break. Numbers of positive reported 
cases were low on return; however, numbers did rise but fell again by the end of term. 

As a result of the government delaying the lifting of the restrictions transition days from 
year 6 to year 7 were undertaken in different ways. Secondary schools used 
government funding to organise summer schools for pupils starting in year 7. Many 
schools cancelled sports days, concerts, trips out based on their risk assessment and 
the rising numbers testing positive in Sefton.

Testing for pupils in secondary schools is undertaken at home as is the testing for staff 
in both primary and secondary schools. On returning to school in September all 
secondary schools will undertake two LFT with their pupils in the first week and will then 
resume the home testing. All restrictions will be lifted from the start of the new term, 
however there is provision in the guidance that local areas may reintroduce measures 

The Teacher Assessed Grades (TAGs) for GCSE and A levels were submitted by the 
secondary schools on 18th June. No formal testing has taken place in primary schools. 
Schools have worked in their School Improvement Groups (SIGs) to determine what 
information will be transferred to the secondary school. Secondary schools will be 
undertaking some testing in the autumn term. Results for TAGs were published in early 
August. The data is confidential and will not be published and cannot be measured 
against data from 2020 or 2019 as different systems were in place. 

Safeguarding
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The Department for Education (DfE) has updated the statutory safeguarding and child 
protection guidance for schools and colleges in England, Keeping Children Safe in 
Education 2021 (KCSIE) which come into force on 1st September 2021, including:

• Addressing the needs of children with a social worker to promote better education 
outcomes 

• further information on child criminal and sexual exploitation

• guidance on responding to peer-on-peer abuse, including sexual harassment

• additional guidance on online safety, including remote education

• a new section on responding to low-level concerns and allegations.

The DfE has also published updated guidance for schools and colleges in England on 
sexual violence and sexual harassment between children. As a response to this we 
have produced a 7- minute briefing presentation for schools.

All these changes have been incorporated into the revised model child protection and 
safeguarding policy. Both the Designated Safeguarding Lead and Governor training will 
be up-to-date aligned with the statutory guidance.

During the COVID 19 pandemic we have had to adapt rapidly to keep children safe, 
secure and supported. One of the biggest challenges has been trying to encourage 
those parents to send their children to school who are eligible to have a place. Parents 
have been genuinely worried about sending their children into school. For professionals 
involved with vulnerable children it has been challenging balancing the risks of children 
contracting and/or spreading COVID-19 with counteracting risks of children’s learning 
loss. 

In response to this a first day response initiative model of practice was designed and 
delivered at both pace and scale across Sefton. It was put into place to support children 
with a social worker and those who are supported by an Education, health and care 
plan. Children supported by early help and those not on plans were monitored by early 
help lead Practitioners attached to schools and designated workers responsible for 
attendance in the school. 

The first day response initiative will continue as part of our safeguarding arrangements 
across schools and early years settings. 

Training for Designated safeguarding leads and governors has continued to be 
delivered virtually through Microsoft Teams  

All school inspections during the previous academic year including their lockdown were 
found to have effective and robust arrangements in place to safeguard their children.    

Virtual School

We will be undertaking a National Association of Virtual School Heads (NAVSH) peer 
review of the Virtual School in September. This will strengthen the areas of strength 
identified as well as identifying key areas for development particularly in relation to the 
additional responsibilities for the VS from 1st September. We will also be engaging with 
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the DfE adviser for care leavers, Mark Riddell, to identify good practice in supporting 
care leavers.


